
AN OVERVIEW OF THE CONCEPT OF BEING INCLUSIVE AS A PART OF

THE RELATIONAL LEADERSHIP MODEL

Chapter Two presented an overview of how leadership theories and models have The components of relational
leadership are complex concepts. Think about your ences the components of being inclusive, empowering, and ethical.
.. plishing a task, or implementing a common purpose is part of the.

The skills in Process-Oriented are collaborative, reflective, and the ability to both give and receive feedback
both positive and negative. Similarly, being aware that you have the potential to lead is not enough if you don't
possess the knowledge of skills. A model consisted of five components Purpose, Inclusive, Empowering,
Ethical, and Process that focuses on a group or organization's positive social development and advancement. It
also requires understanding of citizenship as well as culture, and stresses the need for an open perspective and
open mind. The five elements seem fairly simple on the surface, but it is important to consider cognitive and
identity development of college students. The actions that deliver on the purpose or mission make up the
process, guided by inclusive, empowering, and ethical practices. The challenge was to get everybody on
without having either side hit the ground. They help build and solidify relationships in order to produce
change. References Komives, S. It requires knowledge and understanding of core values and the decision
making process. Ideally members will be engaged and empowered, with feelings of significance to others and
the overall process. This component values the importance of processing, high quality effort, and trust in the
process. In order to carry out the relational leadership model, each individual must possess the necessary
knowledge, attitudes and skills for each particular element, also known as a model of knowing-being-doing.
There may be a greater risk of responsibility avoidance, indecisiveness, or role ambiguity. The 3 Purposeful
component within this leadership model involves having a commitment to a person, group of people, or cause.
Cons The process can be very time-consuming, especially for complex organizations. To conclude, the
relational leadership model involves viewing people and relations with the upmost importance. Empowering -
Giving others the ability to not only be involved but feel involved in group decision making. A complete
culture shift may have to occur in order for successful implementation. The Inclusive leadership component
means that you believe in the extreme value of differences, fairness and equality, and the idea that all group
members should be included and valued. The objective was simple; one by one group members would step on
to the platform until all the players were standing on it. Practical Implications for Teaching College Students
The Relational Leadership model serves as a great approach for developing and empowering students;
however, it is very complex and involves a great deal of learning and preparation. The combination of skills
accompanied with the process of doing completes the framework of an exemplary leadership. Moreover, it is
also a responsibility to the institution to provide learning experiences for students in order to enhance their
ability to be inclusive, empower others, and display socially responsible behavior. Process - The path you as a
group decide to go in along with how well you stay together, communicate, solve problems, and achieve your
goals as a group. The 4 Ethical aspect of the model is the drive to do what is morally right. What are the
Components? The last 5 component is Process-Oriented, which is building and maintaining a group while also
achieving the goals of the group. Knowing the skills needed is not enough to be a leader, one must be aware of
the influence he can potentially have on others. For example, it would be much more difficult to implement
this model with freshmen students considering that they might have a more dualistic mindset and are still
developing some of the competencies needed to understand and carry out relational leadership. Purpose -
Having an individual commitment to a goal or activity while establishing a common ground with others who
share a similar purpose. Ethical requires one to believe in social responsibility, moral integrity, and to possess
an altruistic attitude.


