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Edexcel BTEC Level 3 Nationals specification in Business Unit Developing Teams in Business. Unit code: T// QCF Level
3: Leadership: definitions; role of the leader; leadership styles eg autocratic, democratic, participative.

D1 In this part of my assignment I am going to evaluate the teams overall effectiveness in meeting its
objectives, making recommendations for improvements. Before working on tasks, teams should work on
smaller task just to see how well everyone works together. Temporary teams - Unlike permanent teams,
temporary teams lose their importance, once the task is accomplished. Benefits of a Team There are many
benefits to teamwork. They then gave there self roles without delegating it with the entire team. This was
because I was able to use my attributes such as being a creative person which helped in thinking of interesting
and unique ideas for the activity we did. M2 In this task I am going to compare the effectiveness between my
team and Christopher's team. My group only has 2 people due to 2 members of the team left, however it was
very hard for me and my partner Sarah because there was a lot of things to do at the same time, me and sarah
had to share all the tasks and we gave each other the same amount of things to do; but we both worked really
hard as a team and we were able to do everything together before the upcoming event. Informal Teams:
Informal teams are very similar to formal teams however informal teams do not have as much structure as a
formal team does; for example there is a mixture of team members. This type of leadership is very effective
this is because every member will feel important in the team and also different ideas will be shared which is a
key to make a team work better. Another thing i would have done differently is make the roles allocated more
clearly within the team so that we were more organised on the day. It is also really important that each team
member works together and follows the systems in place to ensure that best quality food and service is
provided to their customers. Me and Alban were the co-ordinators. But I did not mind them having small
debates on what they thought will benefit the groups performance as long as we came to a conclusion at the
end. Ali and Mohammed were the plants of the team as the contributed a few creative ideas to the planning of
the event , when difficult problems arose they found it very easy to defeat the problem without it becoming a
major issue. Each member was appointed positions according to their skills and abilities. Increased
performance: when a group of people works together and also try to achieve their goal as a group it is very
likely to achieve and also be a good team. Posted by. The team member I will be giving feedback to is Mary
Teniola. Virtual- teams that are separated by location, so they work together remotely using the internet and
technology. Temporary teams are normally separated whilst the task is done, they also loose importance due to
their team being temporal. The first organisation is Sweet Tooth which is a company made by business
students from Westminster Kingsway. I am fortunate to be a member of that team. The way that a team would
need this would be if for example if a group needed to go to London and they had some of their members
working in Wolverhampton then they would need to use the internet and things such as face time, skype etc.
In my team each member had designated roles that flowed with their character and personality in relation to
Belbin's theory. This will mean that the specialist will be an independent worker who will also bring
knowledge and skills to the team which will be needed whilst trying to achieve a goal. My teams performance
was high compared to Christopher's team because while doing the group work activities we were the only
team that had finished all the tasks on time. Everything in my team went better than I expected compared to
other team such as Christopher's team. Team leaders need to be wise and also organised because a leader is in
charge of numerous things which means they need to be organised and know what they are doing and when.
Monitor Evaluator: The monitor evaluator is about making impartial judgements to be able to make the team
improve. I will mentioning the different things that was done in both teams and then I will talk about how my
team came out with a successful result.


