
MANAGERIAL ROLES WITHIN THE FUNCTIONAL AREAS

The following Mintzberg Managerial Roles are primarily concerned with . The Effect Level in the Hierarchy and
Functional Area Have on the Extent Mintzberg's .

Collaborationâ€”Serve as a role model for working together. One of the earliest and most enduring
descriptions of managerial roles comes from Henry Mintzberg,who as we have already noted shadowed
managers observing what they did during the day. They negotiate with their superiors for access to scarce
resources, including capital, personnel, and facilities. Do this effectively at a lower level and others will
recognize your value and abilities and strive to increase your responsibilities over time. Simply because
managers routinely engage in an activity does not mean that they should pursue that activity. Simple structure:
Also known as an entrepreneurial structure, it consists of multiple subordinates and a few managers or
executives. It can be seen closely related to organizing, with both focused on ensuring the resources are
directed to the right processes and tasks. These Mintzberg Managerial Roles are subsequently divided up into
three categories: the interpersonal category, the informational category and the decisional category. Coast
Guard. Later there had been criticism of these studies, because Henry Mintzberg had limited himself to five
organisations only. Mintzberg's 10 categories of roles embody the primary types of work that managers
perform. Communicationâ€”Become a student of effective communication in all its applications, including
one-on-one, small group, large group, email and social media. Managerial roles provide guidance in defining
how managers should interact with internal employees and those outside the organization. Authority of the
Manager A manager may have the power to hire or fire employees or to promote them. The Canadian
management expert Henry Mintzberg is an authority in the field of organizational structures and
organizational design. You should also consider training programs in terms of succession, as you need to
ensure the next generation of managers and leaders is coming through your organization. What are managerial
roles? Why is controlling essential? Managerial functions inform the ways that managers meet the
requirements of their duties. Monitoring and controlling expenses and budgets. He needs to continuously
check results against goals and take any corrective actions necessary to make sure that his area's plans remain
on track. She must also lead. In managerial work unanticipated problems arise often. The six characteristics
are described below: Managers process open-ended workloads;they are capable of doing a lot of work under
demanding time constraints. Its function involves creating various marketing strategy and planning
promotional campaigns. You can reward and motivate the staff by offering enough opportunities to climb up
the career ladder. He aims for usable solutions. He compares these figures against targets; looks for trends; and
if there is variance considers whether the company should take corrective action. The way in which the
Mintzberg Managerial Roles are carried out, are influenced by individual and situational factors. When done
efficiently, organizing tends to follow the pattern and steps outlined below: Identify activities and classify
them â€” The step is straightforward enough because you already have a plan. Viewing organizational
management from this perspective is useful in ensuring each function has a specialist in place with the
knowledge and expertise to make sound decisions. The purpose of using managerial functions is to provide a
guide for meeting business goals. Practice Test Managerial Roles in Management Managerial roles are
specific behaviors associated with the task of management. Mintzberg found that managers 40 percent of their
time in these tasks. In terms of hitting your sales targets, you would need to analyze if the current staff is
capable of performing the tasks and whether you have enough employees to ensure the integrity of the
organization. In a manufacturing company, operations department designs process to produce the product
efficiently.


