
BUSINESS PLAN FOR THE CONSULTING INDUSTRY

This business plan will provide you with an excellent overview if you are thinking of starting a business consultancy.

Two years of market research has revealed that this market segment has limitations. Free cash flow frequently
in the negative, requiring deep pocket borrowing or investment. Payment Options Denzel and McPherson
Consulting, LLP, our payment policy will be all inclusive because we are quite aware that different people
prefer different payment options as it suits them. These companies typically do not have the financial
resources to hire full-time professional staffs. Fees are charged on an hourly or daily rate, fixed fee, or on a
retainer basis depending upon the client's needs. Perhaps you have enough savings to keep you going for a few
months and clients already lined up. For more than 20 years, she has provided management consulting
services to private and public sector clients. Major management consulting companies, such as McKinsey,
Bain, and Boston Consulting Group, have established their dominant position by providing services to the
leading companies in various industries. We know that if we continue to deliver excellent consulting and
advisory services, there will be steady flow of income for the organization. There is a serious need in the
marketplace, and certainly a significant demand for, these types of start-up consulting services. If money isn't
an immediate concern, you can afford to be less formal when drafting your plan. Sole proprietorship, LLC,
corporation, etc. GMS is somewhere in between. A termination clause in the contract or letter of agreement
will address such situations and should alleviate this problem and minimize the risk to the client. Judith
Walker, Livingston Communications, Marketing Consultant Caroline Smith, Transition Management
Consultant Marcus Douglas, Attorney and Counselor at Law Marketing The fundamental thrust of our
marketing strategy consists of attracting executives and business owners by personal contact and through
conducting one hour seminars. Direct Mail The company has no plans for using direct mail. Salmon was a
Senior Analyst for a management and engineering firm in Washington, D. Services The present stage of
services is in the test market stage. How will you stay up to date? Which clients to avoid and which to take on
You will already have an idea of the types of client you don't want to work for, because you know the industry
you work in. Our sales and marketing team will be recruited base on their vast experience in the industry and
they will be trained on a regular basis so as to be well equipped to meet their targets and the overall goal of the
organization. It is important that the client business is operating at about the same level as the general
economic growth rate, or is underperforming. It might be even harder for you to present clearly. Little risk is
incurred by any consultant. S in record time. That can be difficult, though, when you're a sole proprietor, since
time spent marketing is time you're not billing for. The hourly or daily fee applies to very short-term
assignments - a few days or one week at most. As this is a very time-consuming process, it will primarily be
used during the startup phase to build an initial client base. These are the areas we intend generating our start
â€” up capital; Generate part of the start â€” up capital from personal savings Source for soft loans from
family members and friends Apply for loan from my Bank N. The answer, then, is to be creative in finding
ways to promote your offering.


