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As Zara is an international brand, they need to justify and fulfill all laws that govern the international market
to be a successful brand Inditex,  The company, therefore, needs to look towards other opportunities, for
example, by changing the design of the product to reduce production costs, or looking at creating efficiencies
in the supply chain, by transporting goods to a central warehouse that can then reduce the cots of
transportation, overall. They are at present looking to target new niche. The introduction of information
technologies helped them increase the efficiency of state of the art production system and warehousing
mechanisms. The implementation of just-in-time production and inventory reporting system helps to shorten
the time from order to arrival. Takes advantage of IT in vertical integration of the supply chain by maintaining
a smooth flow of information through the chain. Technology plays a huge role in this, and therefore having a
strategic business unit which is entirely focused on technology and the use of technologies to create internal
efficiencies, needs to be one of the primary business level strategies Murphy,  Conclusions Zara is in a
particularly strong position within the fashion market, having established itself as a brand name that produces
cutting-edge fashion ahead of its rivals, and at a low-cost. Opportunities are continuously presenting
themselves within the fashion industry. E-commerce consists of purchasing and selling products or services
through electronic systems such as the internet Wills,  It covers the whole lot of places across the country.
Therefore it is important that businesses such as Zara are up to date with the regulations they must adhere to
within that country. Some material could be recycled infinitely, but some could not. Replenishes stores twice a
week as compared to once by major competitors. I have applied the theory of this model and its determinants
to my research of Zara; providing evidence to form strong conclusions. A particular emphasis should be
placed on the strengths within the supply chain, as this enables the organisation to bring products to the
market, at a particularly rapid rate. This will be primarily in developing countries and developed countries.
These are known for their durability, reliability and excellent performance. Some of its shortcomings are
geographic concentration and weak performance of comparable stores. The presence of an efficient supply
chain management in Inditex assures that the goods are delivered within 24 hours of the receipt of the order in
Europe and about 40 hours at its overseas outlets. Zara is one of the Spain famous fashion clothing brand
which is located in 70 countries in the world. The philosophy behind the retail giant is immersing new fashion
fast. This is a population considered as low income and would spend much of their finances in other needs
rather than fashion. Macro environment factors can be split into four categories; firstly the political factors,
within this industry workers rights and child labor laws are important to consider in order to create a legal and
sustainable environment Suttle,  Any subject.


