
MATTEL IN CHINE TOY CRISIS

And Mattel has quietly carted loads of toys and dolls to its own factories in Mexico to recheck the most recent arrivals
from Chinese contractors.

The recalls were the result of large quantities of lead found in the paint used in a number of their products.
Although products with lead paint were the catalyst that kick started these recalls, they did not account for
most of the recalls during these two months. You must select a newsletter to subscribe to. But Mattel is not
just another company suffering because it uses low-cost Chinese suppliers. Joe Gerard CEO, i-Sight Spend my
days showing off the i-Sight investigative case management software and finding ways to help clients improve
their investigations. This includes real estate, which is more like a savings account for Chinese than a place to
hang your hat. Please try again later. Born in , the fashion-savvy doll has been a favourite for generations. This
crisis plan consisted of three main objectives. The move follows the Aug. The company makes toys for
American brands. The recall on Aug. With a situation as urgent and important as a global product recall,
Mattel was put right into the reactive phase of the conflict management cycle and had to start crisis
communication with their stakeholders. The central bank is trying to stimulate credit by permitting banks to
lower their reserve requirement ratios. Beijing last month established a safety panel to clamp down on
breaches of regulations. You are already subscribed to this email. On the day of the announcement of the first
recall, a team of 16 public relations staff personnel at Mattel called reporters at the top 40 media outlets, in
order to inform them on what lead to this massive recall, and how it will be avoided in the future.
Advertisement Continue reading the main story Mattel executives in Hong Kong are still trying to figure out
just how many subcontractors had become part of its line-up. Carando, In order to get all of the information on
the recall to the public accurately, quickly, and efficiently Mattel took to the media. Both have been in decline
for the last 12 months, even before the first shots were fired in Trump's trade war. From August through
September of , Mattel issued 3 major product recalls of approximately 19 million toys for safety and health
concerns. At that time, consumer safety experts and toy industry analysts said that Mattel was unlikely to face
such a problem. A new Web site, www. Continue reading the main story Even Mattel executives said
repeatedly yesterday that the company may have more recalls. In fact, she was toxic â€” literally â€” as the
paint used for supplementary Barbie products was found to contain deadly lead paint. Advertisement Continue
reading the main story In both cases, the Chinese companies broke Mattel's rules on what paint they were
allowed to use. Thousands of tech workers are being laid off and public sector employees are being furloughed
early ahead of the Chinese New Year, which is in February. Evaluation All in all, Mattel had a very organized,
appropriate response to this massive recall. While the market was quick to blame the trade war outright, it is
also worth pondering the general slowdown in consumer sentiment and retail sales in China. Mattel had vetted
the contractors, but it did not fully understand the extent to which some had subcontracted to other companies
- which in turn had subcontracted to even more. The two contractors that caused this month's recalls were
among the most trusted. Before the recall was announced, Mattel began an advertising campaign yesterday
aimed at reassuring consumers of its commitment to product safety. Hong Li Da, the subcontractor, used
uncertified paint when a tub provided by Early Light ran out. But in Barbie was not so trendy. The commerce
committee held a hearing last month on the safety of goods made in China. The first of these objectives was to
get all recall information to the public accurately, quickly, and efficiently.


