
AN INTRODUCTION TO NEW PUBLIC MANAGEMENT

New Public Management (NPM) is an approach to running public service organizations that is of] individual rewards
packages at senior levels combined with short term contracts" and introduce private sector-style corporate governance.

This trend has much to do with a country's ability or inability to get their public sector in tune with the Digital
Era. In a bottom up form of organization- Organizational development and learning was gaining importance.
Aspects[ edit ] NPM was accepted as the "gold standard for administrative reform" [9] in the s. The
alternative-generation process has been heavily influenced by ideas coming from economics and from various
quarters within the field of management. Some scholars choose to define it as the introduction of new
institutional economics to public management and some used it to refer to pattern changes in policy making.
Questions have been raised about the potential politicization of the public service, when executives are hired
on contract under pay-for-performance systems. However the s have seen countries in Africa, Asia and other
countries looking into using this method. The idea for using this method for government reform was that if the
government guided private-sector principles were used rather than rigid hierarchical bureaucracy, it would
work more efficiently. Those problems as well as their solutions were formulated within the policy-making
process. These autonomous agencies within the public sectors have been established in these areas. NPM
brings to question integrity and compliance when dealing with incentives for public managers - the interests of
customers and owners do not always align. NPS posits that administrators should be a broker between citizens
and their government, focusing on citizen engagement in political and administrative issues. The New Public
Service is a newly developed theory for 21st century citizen-focused public administration. Performance
contracting became a common policy in crisis states worldwide. New Public Service NPS focuses on
democratic governance and re-imagining the accountability of public administrators toward citizens. Currently
there are few indications that public management issues will vanish from governmental policy agendas.
Contracting out of this magnitude can be used to do things such as waste management, cleaning, laundry,
catering and road maintenance. Output controls[ edit ] The third point acknowledges the "shift from the use of
input controls and bureaucratic procedures to rules relying on output controls measured by quantitive
performance indicators". A recent study showed that in Italy, municipal directors are aware of a public
administration now being oriented toward new public management where they are assessed according to the
results they produce. Globalization[ edit ] Although the origins of NPM came from Westernized countries it
expanded to a variety of other countries in the s. The ability for citizens to effectively choose the appropriate
government services they need has also been challenged. By contrast, the emphasis of the New Public
Management movement a decade or so later was firmly managerial normative in that it stressed the difference
that management could and should make the quality and efficiency of public services. Now, the origin of this
new term was to propose a new point of view towards the organizational design in the public sector, however
after a decade, the meaning of this term in discussions and debates became many. Before we make an effort to
further understand the various aspects of New Public Management, let us see how it is different from the
traditional public administration. NPM was cited as the solution for management ills in various organizational
context and policy making in education and health care reform. Before the s, NPM was largely associated to
an idea utilized by developed countries that are particularly Anglo-Saxon. The agenda-setting process has been
heavily influenced by electoral commitments to improve macro- economic performance and to contain growth
in the public sector, as well as by a growing perception of public bureaucracies as being inefficient. During
this timeframe public management became an active area of policy-making in numerous other countries,
notably in New Zealand, Australia, and Sweden.


