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Hospitals can also reduce supply costs be reducing the number of vendors. Also factor in your other
operational expenses -- utilities, office supplies, furniture, replacement of equipment and the restocking of
goods. If you aim to establish a new hospital, one of the first things you must do is obtain financing. To
receive the latest hospital and health system business and legal news and analysis from Becker's Hospital
Review, sign-up for the free Becker's Hospital Review E-weekly by clicking here. Your goal is to find out
what types of materials and equipment you will need in your own hospital, as well as the type of facility you
will need to operate well. You will need two different sections to your marketing plan, one section for your
initial marketing before the hospital opens, and one section for your annual marketing efforts once the hospital
is running. Worsham reports that her facilities have had great success from adding a hyperbaric service line
because few competitor hospitals were offering this service. However, hospitals need to be careful to do their
homework on the expected profitability and ROI for any new lines added, especially in a market where access
to the funds required to invest in new service lines may be tight. Writing your plan will require a lot of
research, but it will be a tremendous asset to you as you seek funding and make further decisions about your
future hospital. Your research should encompass every aspect of the hospital from goals, to location and
development, to construction, to marketing, to staffing and administration. Once you have gathered all of the
information from your research, writing the proposal will not be difficult. Research the current prices for
everything. Make sure your contracts contains a material harm clause, which will allow you to readdress terms
of contracts that have become financially harmful to the facility, according to Ms. This can be based on the
information you obtained in step 3. Oftentimes, hospitals outsource services such as laundry, food and
nutrition, information technology or human resources because they do not have the capital to invest in the
equipment upgrades or training that is needed to increase the efficiency of their internal service. Here are 10
best practices for increasing hospital profitability by reducing costs and increasing revenue and
reimbursement. According to Clete Walker, vice president of development for Surgical Care Affiliates,
hospitals are beginning to focus on the need for a comprehensive outpatient strategy and recognizing the need
to partner with doctors to effectively execute on this strategy. Emphasize areas of special services your
hospital will offer, such as whether or not it will be a children's hospital, or a neurology facility. You must
know how much money you will need to start, and then run, your hospital. Health System, says that her
facility monitors patient volume on a daily basis and adjusts staffing accordingly. Determine your staffing and
insurance needs based on the size and scope of the hospital you're planning. Hospital leaders must take a close
look at their business before making cuts. Draft your business plan. Some hospitals have also begun to
outsource clinical services such as emergency room staffing and anesthesiology in an attempt to become more
efficient. In addition, Goshen's executives took a voluntary 20 percent cut in order to help sustain the system
through the recession. Industry experts say that hospitals wishing to increase their profitability can focus on
two key areas â€” reducing costs and increasing reimbursement. Worsham suggests that hospital OR managers
work directly with physicians to make OR utilization more efficient. Consider adding profitable service lines.
It will also need to include your marketing plan, information on the competitors in your area, personnel and
operating procedures, and information on operating expenses. Contracts that are determined to be "high risk"
should be renegotiated. An increasing number of hospitals are joint venturing with local physicians and
surgery center management companies to offer outpatient services through the development of a surgery
center. This stage of the process will help you determine the size and capacity of your hospital as well as your
construction or renovation costs. Donna Worsham, COO of National Surgical Hospitals, suggests that hospital
leaders share staffing efficiency benchmarking data with unit managers and provide feedback regarding the
productivity of the unit. Walker reports that he has seen an increased interest from hospitals in joint venture
arrangements for outpatient services. Determine salaries and estimate the costs of any benefits you would like
to offer your employees. Create a marketing plan and advertising budget for your hospital. During the visit,
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Ms. He suggests that hospitals assess each program individually and determine which ones are what are
winners and losers. Identifying and attracting additional physicians to bring cases to your hospital is another
way that hospital leaders can increase profits.


