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How to cite this page Choose cite format:. These initial bottlenecks in the production somewhere affected the
enthusiasm about the project and resulted in limited early availability which caused pre-bookings and lottery
deliveries. People welcomed it with high pre bookings and initial sales. Demand and production of ULCCs 3
3. Various companies are manufacturing battery and electric operated small cars. The dream of owning a car
for as little as Rupees 1 lakh Rs. They should put as much emphasis on this as they do the price of the car. One
possible action would be to create an ad campaign that would specifically target college students to take them
away from these bikes. The ability to coax this group to choose Nanos as their first car will determine the true
success of sales for Tata Motors. The decision to make the announcement early like the company did was
driven by the excitement of press coverage rather than the presence of established business and design plans.
Its intense hype was itself doing its buzz marketing1. The car was the result of a five year research and
development project carried out by Tata Nano development team. The target market of Tata Nano cars is
two-wheeler users, Maruti users and second-hand car users. He should have undergone more market testing
for his product instead of assuming that everyone was going to go crazy for his product. In order to determine
if their strategy of entering the small car market is feasible, the influences on the industry must be evaluated.
Tata Motors can launch a gearless version of Tata Nano which can target easily towards Female drivers, senior
citizens, and youngsters. Another possibility would be to advertise a more organized, saner way of
transportation. It had strong and convincing features and was actually a good product. The last thing you want
is a low safety rating before you even start selling cars. Looking at Figure 1 you can see the sales from and by
months. Who is this product helpful to? Ajit Dhar Dubey:  But the car can be launched on special occasions
like Women's day and Mother's Day which can be a useful marketing. Resurrection by Tatas Nano is the
dream of Tatas and seeing the market flooded with so many small cars Tatas still see a huge potential in Nano
and is seeming to undo its mistakes in the past. Despite the various resurrection efforts by Tata what potential
do you see of Nano in rapidly growing small car segment in coming years in the view of rising competition in
the segment? Tata soon had to struggle from a political party. Due to rising interest rates and increase in the
fuel price had an adverse effect on the demand for the cars Akhtar  Market it as both a cheap and utility car but
be able to back it up. He said they could undertake this feat and ended up going through with it to prove they
could. People who join service sector as a young employee can be targeted to purchase Tata Nano. Since then
Nano is struggling hard to regain its strong image in the eyes of its customers as still the huge potential of
middle segment is unexplored. Why would anyone want to buy a car they thought was cheap? According to
the people in the advertising agency, the campaign is innovative and cost effective so as to make similar with
anything "small, cute and brief. Competitors were eagerly waiting for its arrival to find out what they were
going to be up against. However, their target market was slightly more complicated than just people who
wanted to buy a cheap car. People mainly middle class were anxiously waiting for it. Play up a utility angle
with the Nano. The company should maintain the after-service and quality of the car after hearing the rumors
about the cars which suddenly caught fire. This discussion will further add to the design of strategies for future
new products which are well strategized for success with clear and defined conceival about the costs, and
market segments but fail due to a few small but significant mistakes. The expected retail price for the Nano
was expected to be as little as USD2, and would cater for the fast growing middle class segment of the Indian
population. It does not have much effect in the current situation as Nano does not have a direct alternative.
Analysis on Quality Issue Tata Nano's design received various comments from the public, some calling it egg
shaped and others calling it handsome.


