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Ansoff Matrix: How to Grow Your Business? Igor Ansoff identified four strategies for growth and summarized them in the
so called Ansoff Matrix. The Ansoff Matrix (also known as the Product/Market Expansion Grid) allows managers to
quickly summarize these potential growth strategies.

Diversification is the most risky since a company starts entering a completely new and unfamiliar market with
a new and unfamiliar product. In spite of dropping volumes, ITC is able to maintain its profitability by
increasing margins. Now, additional Rs. Product Development Strategy : Product Development Strategy An
organization may choose to develop new products for its existing markets. Investments should be high for
question marks. This is called market development. However, if a company manages to successfully enter
several unrelated markets, it has the advantage of having a well-balanced product portfolio which actually
decreases the total risk. According to this technique, businesses or products are classified as low or high
performers depending upon their market growth rate and relative market share. Market Penetration is the least
risky of all four and most common in day-to-day business. A classic example of product development is Apple
launching a brand new iPhone every few years. Selling a new product to a new market. They generate more
cash than required. Dogs do not have potential to bring in much cash. Diversification in turn can be classified
into three types of diversification strategies. Why question marks? Further Reading: Ansoff, I. Share this:.
Question marks have potential to become star and eventually cash cow but can also become a dog. This is
what for example IKEA has done over the past few decades in order to become one of the biggest furniture
retailers in the world. This is going deeper into a market so it is called market penetration More Promotion.
They also require heavy investment, to maintain its large market share. There is an inevitable shift of
consumers away from the smoking habit. Brands such as Coca-Cola and Heineken are known for spending a
lot on marketing in order to penetrate their markets. In last five years, Rs. Market share is the percentage of the
total market that is being serviced by your company, measured either in revenue terms or unit volume terms.
Market Development Strategy : Market Development Strategy This strategy builds upon the existing product
range, which an organization has established, but seeks to find new groups of customers for it. The idea is that
each time you move into a new quadrant horizontally or vertically , risk increases. There are different ways of
growing a business.


