STRUCTURE FOR BUSINESS PLAN
Many entrepreneurs write a business plan only when they need to secure key objectives of your business and your plan,
ownership structure.

Executive Summary Brief and formal explanation of what your company is, how far is going to reach, and
why it is going to be successful. Add in more details as needed. For example, a cyber security company would
need to include information on penetration testing and how often it would be done to look for possible
intrusions and hacks. Keep the presentation free of hyperbole, or your plan will appear more fanciful than
realistic. Clarity is the most important quality of a business plan. Marketing plan. Finally, if you are raising
money or taking out loans, you should highlight the money you need to launch the business. Industry
Background Provide past and current data about the shape, size, trends, and critical features of the industry
you are trying to get in. Our team ensures area realtors are targeting their core market with an authentic
message across the best channels possible. With a plan, not only can you spot potential weaknesses,
opportunities, and threats, your plan can help you make informed decisions about your venture before you
commit yourself legally or financially. Include the cost associated with each tactic. Market opportunity â€”
Concisely describes what unmet need it will or does fill, presents evidence that this need is genuine, and that
the beneficiaries or a third party will pay for the costs to meet this need. Executive Summary Written last, the
executive summary is an outline of key points in your business plan. Also describe in this section your
competitors, their services, their advantages over you as well as disadvantages which you can fill. In no more
than one page, it should include the mission statement, the description of the industry and the market
environment, an explanation of its uniqueness as well as competitive advantages. We will continually monitor
each channel and will respond to any questions, comments, and posts within a two hour time period. This will
allow it to be the guide or roadmap that it was designed to be. Operations Plan Focus on the daily business
activities and the strategies that will support them. Include details around which departments will be
responsible for what and which position or title is in charge of each of them. Find out if your ideal potential
customer lives in a particular geographic area. Execution Use this business plan section to outline your
marketing plan, your sales plan, and the other logistics involved in actually running your business. Structure
Your Business Plan By Rolfe Larson on March 11, Business plans appear in many different formats,
depending on the audience for the plan and complexity of the business. Remember that your business plan is
never done. Listen to Tim Berry discuss lean business planning:. The aim is to demonstrate that there is really
an opportunity for your venture in the market. All sections in the business plan format are interrelated, and
cannot be written in isolation. However, most business plans address the following five topic areas in one
form or another. Every business needs to have a written business plan. And each type of reader does have
certain typical interests. Do plenty of research, ask experts, read industry news, financial reports and resources
during this step. Begin by explaining how you plan to attract and retain customers. Without a clearly-defined
plan to attract, win and retain business, your company may not grow and thrive. This means that when sharing
financial projections, you should keep that data the same across the board. Services: Details of services, and
how they are delivered to clients. Opportunity Describe the problem that you solve for your customers and the
solution that you are selling. It is a living breathing document that changes and evolves along with your
company. It's appropriate to include benchmarks and a timeline. Who are your competitors? For a business
plan dealing with expansion, this section should detail the road map to your final goal. Full-length resumes
should be appended to the plan. Table of Contents It should allow readers to quickly skim or flip through to
get to the included topic they are most interested in. Posting Company Related Updates Our plan is to engage
your social media audience by sharing company news, press releases, events, employee spotlights, and more.
Last, relate these plans to the real world, discussing your contingency plans and finishing off with
spreadsheets detailing your anticipated sales, costs of doing business and resulting profits.

