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Every strategy is different, but you can use these steps as a template to develop Communicate it to the ESRC if you are
a large investment that has received.

For guidance on completing it, see the step-by-step guide above. Meeting the challenge of explaining in a
limited space and to a general audience why research is important helps to focus your thinking and sharpen
your research agenda. It is important that you have a strategy in place so that you can increase the chances of
such opportunities occurring and are able to take advantage of them when they do. To be effective in that
mission, to change perceptions, you need to be innovative and go for your target audiences through the media.
No date Working with digital media. This as a weakness of the strategy since it is advantageous to research
your audiences extensively before beginning to communicate with them in order to target communications
appropriately NCCPE, no date , and also to update messaging over time as the audiences or their desires
change Schein, Wilson, and Keelan,  The following is my overview. Or if you think we have missed
something that you found really useful please do let us know. The guideline talks us through the why, how and
what is a communication strategy, and finished with a useful section on monitoring and evaluation. With
uncertain change pathways, use single rather than multiple entry points for communication. Objectives are
also the main emphasis of the BLM strategy. The most common approach is to use evaluation to inform
decisions on what type of content to create in order to engage better with the target audiences Cole,  Get
serious! Instead of achieving measurable impacts on policy, in these situations your intervention or action may
be more about developing capacities, improving and broadening the quality of debate through furthering
dialogue and sharing ideas. Examples of these actions are summarised in Table 3. The latter may not be so
valuable: journalists are likely to find that a spokesperson does not know enough, is not qualified to provide
quotable comments and is no substitute for a real researcher. If valuable impact through social media can be
demonstrated using statistics and regular reporting there is a stronger case to be made for continuing to
develop social media efforts Altimeter,  Again, if usage statistics and public opinion were monitored regularly
these metrics could potentially be used to back up the need for the scattered approach, which the BLM
attribute to better local than national communication capacity ibid. By Research to Action 16 August Effective
communication requires effective strategy and a coherent plan of action. There may also be several other
voices and stakeholder groups asking the government to take different policy positions. The ESRC highlights
seven priority areas ibid. Social media is considered a low-cost publicity method, but there are still costs to be
considered such as personnel allocation Schein, Wilson, and Keelan,  Stating that what they all have in
common is a set of generic principles and steps established in development communication. In total, this
creates four possible communications methods to influence policy see Figure 7. Shaping your proposals to fit
how the issue is framed may help make your ideas, or at least the way they are perceived by policy-makers,
more relevant. There are many different publics for research but the press and broadcast media form the most
visible route. Developing a strategy. Who prevails will depend on many factors. Working with the media can
also be a lot of fun and offer a new challenge and a new impetus to the development of your career. So while
ESRC is in the business of funding research of the highest quality across a broad range of topics, it is also in
the business of knowledge transfer â€” enhancing the public understanding of social science and
communicating that research to people who can make use of it. Media attention can also raise the public
profile of your discipline. Linking is appropriate when there is a clear policy question and a formal written
consultation is under way ; where technical advice is required in response to specific questions; or where it is
important to consult with specific groups of people local to a problem or issue. Box complexity and
knowledge brokering The more complex the context in which you are working, the more likely you are to
need to pursue a brokering rather than an influencing approach. KnowHowNonProfit offers a step by step
guide to producing a communication strategy for your organisation, starting with an assesment of your current
situation, that cen then be used to unpack your objectives, messages, methods and evaluation technigues. We
distinguish these as: Inside-track These methods are generally collaborative. The BLM puts great emphasis on
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producing content locally and view this as one of their major strengths Sadeghzadeh,  Still the BLM family of
social media accounts has grown considerably since the strategy was drafted. However, throughout their
strategy the BLM do little to define their target audiences or to describe how they use monitoring and
evaluation to develop their social media presences and messaging over time. There is a degree of overlap
between these two approaches, and your policy-influencing objective will help you decide your primary focus.
Understanding the functional building blocks of social media. Prioritise your target audiences and user groups
according to their importance and influence relative to your objectives.


