
WHY WOULD YOU MAKE A BUSINESS PLAN

Here are some reasons for writing a business plan, whether you're just Here are five good reasons why you should write
a business plan.

Traction While milestones look forward, you will also want to take a look back at major accomplishments that
you have already had. Set specific objectives for managers. Set yourself a reminder to review your business
plan regularly. Grow your existing business. Usually the business plan is a very important part of selling the
business. But there are many reasons to write a business plan, including the following five: 1. Unlike [name
omitted], LivePlan creates a real business plan, with real insightsâ€”not just cookie-cutter, fill-in-the-blank
templates. It gives your business direction, defines your objectives, maps out strategies to achieve your goals
and helps you to manage possible bumps in the road. Share selected highlights or your plans with your
attorneys and accountants, and, if this is relevant to you, consultants. Actually, that may not be the best
strategy either. Getting a prominent review of your product or service can give you the exposure you need to
grow your business. In that context, it could be a social enterprise, or even a hobby, in which case a business
plan may not be beneficial. Price too high and you may have no customers. Back up a business loan
application. Content marketing is about teaching and educating your prospects on topics that they are
interested in, not just on the features and benefits that you offer. Something to check off the to-do list and be
done with. Operations The operations section is how your business works. Another method is to look at the
current landscape of competitors and then price based on what the market is expecting. Was this helpful? If
you are sourcing products from manufacturers overseas, investors are going to want to know about your
progress working with these suppliers. Pick a domain where you have some experience and expertise. Early
perseverance pays off. This section is really only required for enterprise large companies that have very few
customers. I'm surprised how many existing businesses manage without a plan. They may feel the need for a
written plan to help manage an already rapidly growing business and to convey the mission and prospects of
the business to customers, suppliers or other interested parties. Rent is a new obligation, usually a fixed cost.
So keep your eyes open and respond to new customers, markets and partnerships. If you are producing a
consumer product, you may have milestones associated with prototypes, finding manufacturers, and first-order
receipt. It's a living guide that you should develop as your business grows and changes. Sharing this proof that
your company is more than just an ideaâ€”that it has actual evidence that it is going to be a successâ€”can be
critically important to landing the money you need to grow your business. Why do you want a business plan?
The plan tells the valuation expert what your business is doing, when, why and how much that will cost and
how much it will produce. I just finished a new book on this approach, Beyond the Business Plan , by Simon
Bridge and Cecilia Hegarty, which outlines tradeoffs and recommends ten principles for every new venture
explorer. Most businesses start the planning process because they are applying for a loan or seeking funding
from investors. Target market Who is your target market , or your ideal customer? In this sense, the business
plan is your safety net; writing a business plan can save you a great deal of time and money if working
through the business plan reveals that your business idea is untenable. Decide whether or not to rent new
space. Create a new business. Here are a few common distribution models that you may consider for your
business: Direct distribution Selling directly to consumers is by far the most simple and most profitable
option. How does your packaging compare to your competition?


