
BUSINESS PLAN 3 YEAR PROJECTION WORKSHEET

Download this financial projections Excel template to calculate your startup expenses, payroll costs, sales forecast, cash
flow, income statement, balance sheet, break-even analysis, financial ratios, cost of goods sold, amortization and
depreciation for your small business.

Operating Expenses Some parts of this are already filled in based on information you put on the Model Inputs,
for example, depreciation, maintenance and interest on long-term debt. If you want to give your products
names, simply type over the words "Product 1", "Product 2" etc. You don't want to be surprised that you only
collect 80 percent of your invoices in the first 30 days when you are counting on percent to pay your expenses,
she says. The profit and loss assumptions, along with income, are automatically calculated using information
entered in the model inputs sheet. Manageable Chunks One way to tackle sales forecasting is to break the task
down into smaller chunks. The profit and loss template includes the same set of categories as the business
budget, and information about income categories and expense categories can be found on the Income
Statement and Business Budget pages. Distinguish between fixed costs, such as rent and payroll, and variable
costs such as taxes. If you are unsure what to put here, increasing your product price in line with inflation is a
good starting point. If you are a new business, research typical cycles in your industry. If you are operating an
existing business, you should have historical documents, such as profit and loss statements and balance sheets
from years past to base these forecasts on. In fact, that's the case for most items in your business plan.
Depending on where your business is based, you may find yourself having to pay other taxes. Even if you
don't need financing, you should compile a financial forecast in order to simply be successful in steering your
business. Investing Activities Your capital expenditures and sale of fixed assets will be automatically
populated if you have filled out the relevant sections of the Balance Sheet. If you don't want the table to be
editable in Word, you can "Paste as a Picture" using Paste Special or by choosing the "Picture" option when
you right-click in Word to paste the table. Business forecasting requires time, research and thought. You can
also buy special software packages to help with financial projections. If you want to insert a table into Word as
a "Linked Object" so that when you edit Excel, the table in Word will update automatically, you may have a
more difficult time preserving the formatting of the original. To update the Table of Contents, go to the
References tab and within the Table of Contents group of buttons, click on Update Table and then "Update
entire table. You should be utilizing your financial statements to measure your business against what you did
in prior years or to measure your business against another business like yours. Simply use the white boxes to
enter the number of units you expect to sell, and the price you expect to sell them for, and the spreadsheet will
calculate the total revenue for each product for the year. Start with a sales forecast. It is the starting point for
all financial projections and offers flexibility, allowing you to quickly change assumptions or weigh
alternative scenarios. Use the numbers that you put in your sales forecast, expense projections, and cash flow
statement. Develop a cash-flow statement. Pinson also recommends that you undertake a financial statement
analysis to develop a study of relationships and compare items in your financial statements, compare financial
statements over time, and even compare your statements to those of other businesses. Annual Maintenance,
Repair and Overhaul As the cost of annual maintenance, repair and overhaul is likely to increase each year,
you will need to enter a percentage factor on your capital equipment in the white box in Column B. We do not
guarantee the results or the applicability to your unique financial situation. Many people get confused about
this because the financial projections that you include--profit and loss, balance sheet, and cash flow--look
similar to accounting statements your business generates. As a startup business, this is not expected to happen
overnight, but potential investors want to see that you have a date in mind and that you can support that
projection with the numbers you've supplied in the financial section of your business plan. Set up a
spreadsheet projecting your sales over the course of three years. For example, certain expenses will be the
same or close to the same every month, including rent, insurance, and others. Enter a number in the white box
to show the expected annual price increase of your products to enable the spreadsheet to calculate income in
future years. SCORE offers free templates to project cash flow; several commercial software packages and
apps also are available. But if you break the guess into component guesses and look at each one individually,
it somehow feels better," Berry says. Inflation Although you cannot be certain of the level of inflation, you
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will still need to try and plan for it when coming up with a 5-year financial plan.


